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The pace of business, and even life
today, is positively supersonic.
There never seems to be enough

time to complete all the scheduled tasks
each day. Businesses of all sizes are
working harder and faster to meet their
projected goals.

Managing a condominium is no excep-
tion. Condo Managers, and their
Boards, have to work smarter to keep
up. Selecting the right vendors and
partners is essential, which requires
careful deliberation before making any
decisions. This is particularly important
when you are preparing to put your
“condominium face” on the Internet
with a new, or newly refurbished com-
munity website/webportal.

Before listing the ten key things to look
for in a good Community website
provider, let us define a few terms.
Even though you may encounter
variants on names like website, condo
website, operations management, we’re
talking about a provider that caters to
the needs of your Ontario Condomin-
ium. This means more than simple
design, or blasting out a prepackaged
solution or US HOA based packages.

You may need a provider who can help
you develop content. You may need a
provider who can plan smart site struc-
ture. You may need help getting a
domain registered, files converted to

pdf, and other technical details. You
will definitely need someone who can
do just about anything, or quickly find
out how, or have an associate who can
be at the ready. Properly integrating
condominium communications and
amenity bookings is crucial in the suc-
cess of your condominium webportal.
The board may have the vision, but if it
is not executed well with the right com-
munity portal provider, the vision may
lose its valour.

With these caveats, serious encourage-
ment to find the right partner and ensur-
ing that apples are compared to apples,
here are the ten things to look for, in

rough order of importance:

1) Experience

You will need someone with all the
techniques, tools and tricks that will
help you prepare your website and
accomplish your online goals. You
should confirm that the candidate
knows the web design, security, net-
working, project management and ulti-
mately customer service.

When you interview vendors, on the
phone and/or in person, you will get
these answers swiftly enough. Take due
time to get more important insights as
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to the company’s character, level of
expertise - and how well your person-
alities mesh.You will be working close-
ly together, after all.

2) Customer Service
Orientation

As important as experience is the mind-
set and attitude of making customer
service a priority. If a designer/devel-
oper is too busy to answer e-mails or
phone calls, will they be able to keep
the production schedule? Ask for ref-
erences, and make a point of actually
calling them. Ask the prospect’s previ-
ous clients if the web developer was
responsive, on time and effective.

3) Original Copy and Graphics
Creating professional and 100% origi-
nal web graphics separates the adults
from the kids every time. Most anyone
can do some “quick and dirty” copy
writing and slap it on a page with some

pictures and hyperlinks. On the other
hand, a talented and veteran designer
will demonstrate knowledge of page
layout, have a way with colour and
know how to place elements on a page
for best appearance and website per-
formance. Take a good look at a num-
ber of the sites each prospect has built,
and make sure no one is using “tem-
plates“ or “starter pages” that come
with some software programs or are
available (even free) on the Internet.

4) Creativity
You need to decide right away (before
you even start talking to designers) just
how much the designer you find will
be involved in the conceptual process.
Your designer may need to help you
with some of the “big picture” ques-
tions, such as marketing, web copy
writing (for search engines) and how to
generate traffic. You want someone cre-
ative, but not a “diva” who won’t fol-
low instructions or work with your

ideas to bring them to fruition.

5) Marketing Experience

The easiest way to find out if your
prospective web designers are good at
marketing websites is to view their sites
and their portfolio. That you are con-
sidering selecting them to design your
site is a good first indicator that their
designs convert. You’ll further want to
ensure that you can find what you’re
looking for on their site quickly and
easily and that you can do the same on
some of the sites in their portfolio.

6) Cost

Pricing for a condominium webportal
can range from $30/month to
$1500/month. The motto “you get
what you pay for” is usually fairly accu-
rate, but be mindful that sometimes you
pay for name and glory rather than
value. From a Canadian perspective,
keep your condo webportal in Canada
to protect yourself from the US Patriot
Act. That’s step 1.

Step 2 is to find the right product for
your needs. Ensure you are getting ade-
quate backups, security and compare
apples to apples. A “free” or “cheap”
site from a unit owner or real estate
agent, is quite different from a product
developed for this sole purpose, with
thousands of man hours in development
and time.

7) Job Timeline

After you ask the developers how long
the process will take, make a point of
asking references if the project was, in
fact, completed on time. A basic web-
site may take as little as a week, while
more involved and technically chal-
lenging sites could take a month or
more. You need to know what the real-
world turnaround time is for the specif-
ic people you are considering. You
should also understand that there will
be work for you too. Content and busi-
ness rules need to be provided and
intergrated. Even a simple task of
selecting the right style or template for
your webportal can take a while for the
board to agree upon.
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8) Communication Skills
Don’t hire anyone who insists on
speaking to you in “computer-ese” or
won’t explain unknown terminology.
You have to communicate with this per-
son about things that are important to
your very vision, so you need to be
clear at all times. If you cannot establish
a good working relationship, it won’t
matter if you have Bill Gates himself
working on your webportal, it just
won’t work out.

9) Full Service

There may be one or two things that
your designer/developer cannot do, but
for the most part you should be able to
find a partner who can handle just about
everything. Implementing your condo-
minium webportal may require com-
puters, wireless access or networking
within your building, security desk or
management office. A company that
can facilitate this, is of great help in
launching a successful campaign.

10) Availability
Are these prospects full-time web pro-
fessionals? Or are they moonlighting
from some other job, even a complete-
ly unrelated one? It may be that a part-
time web designer who’s working else-
where really can do a great job for you,
but will he/she be available to meet
with you during normal business hours?
No matter what decision you make –
full-time pro, part-timer or student –
you must be able to get hold of your
community webportal provider. Your
community webportal will be around
for years to come, make sure your
provider is too!

Finally, do you homework before
speaking with anyone. You don’t need
to be an expert – after all, you’re hiring
help, but you need to know enough to
know what you’re hearing and ulti-
mately buying. Getting caught up in
features you don’t want or need, being
driven on price alone or just plain old
“getting sold” are easy things to take
you off your initial path.

Use all of this knowledge to narrow

down your list of condominium web-
portal providers, but do not be afraid to
use your intuition and heart to get a feel
for each company’s honesty, integrity
and character. Using this mix of study,
inquiry, discussion, and feel, you will
start to develop judgments about the
available providers. Following this pro-
cedure thoroughly should result in find-
ing a good match for your Condomin-

ium Community Webportal needs.
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